T
he Bell System developed a pre-and a postretirement program for their employees several years ago . These programs were shared with the subsidiary companies and each company had the option to either follow the same format or develop their own programs.
Pacific Telephone Company has had a well-established post-retirement program for many years and in the later part of 1975 developed a pre-ret irement program.
The timing was right as ERISA , wh ich is the Employees' Retirement Income Security Act , was signed into law January 1, 1976, for the purpose of protecting our rights under employee benefit plans. The law does not require a company to provide benefits but ERISA does set standards for any benefits a company wishes to offer and it requ ires that we be given an opportunity to learn what these are and our rights to them under the law . It is our right to know as much as poss ible about our benefits. Then in what better way can we assist our company in fulfill ing this mandated order than through a preret irement program?
Our seminar at Pacific Telephone Company is presented in two half-day sessions 8:30 A.M. to 12:00 Noon , one week apart. A letter is sent by the AVP in Personnel to the departments early in the year, with the dates, time and place of the seminars, inviting any employee who would benefit by pre-retirement planning -age is not a factor. We 'have noted that the age of the attendees runs from 40 to 65. Registration is limited to 110 employees because of space and other consideration. Retired employees who wish to attend are welcome. No further public ity is
Presented at the Combined AAOHN/AOMA Program, " Retirement Counseling, " American Occupational Health Conference, New Orleans, Louisiana, April 10-14, 1978 , Occupational Health Nursing, October 1978 needed. Cont inued registration for the rest of the year is spread by word of mouth. One week before the scheduled session , a pre-retirement seminar packet is sent to each registrant. It includes a welcoming letter encouraging each participant to invit e their spouse to the sem inar.
They are asked to rev iew the packet and bring it with them with any questions they may have regarding areas of discussion. The packet includes: 1. A summary of all of our company benefits; 2. A sheet of frequent ly asked questions and answers regard ing social security; and 3. A list of books on retirement and other related interests compiled by our company library.
First on the agenda is a welcome and outline of the day's activities. As the first speaker on the program, I give an overview on pre-retirement planning, titled -"Retirement -'Nhat Then?" -and show the slides I developed to go along with it. This then sets the tempo for the seminar. This is followed by a 15-m inuteaudiovisual presentation wh ich outlines the company benefits for both act ive and retired employees. A sepa rate representative covers the medical and dental area , the group life insurance, death benefits and survivor's opt ion area , and a pension expert explains how the company computes the employees' pensions. She also provides a form for the conferees for the purpose of computing their pension upon request. Information is confidential and is mailed direct to the employee. Each speaker follows her presentation with a question-and-answer period.
Following the morn ing coffee break, a Social Security Administration representative d iscusses an agenda that we feel meets our employees' needs: 1. Introduction to social security; 2. Where, when and how to apply; 3. Review of packet questions; 4. Workshop on how to figure your ownSocial Security benefits; and 5. Questions.
A series of retirement pamphlets from the AARP and NRTA are made available to the conferees in part I that cove;rs: Your Retirement, Food, Health, Safety, Housing, Hobby, Pet, and Widowhood guide. Part II oftheseminar is held the following week. The first half of this session is focussed on financial planning: 1. Personal financial planning goals; 2. Discussion and review of your "Personal Financial Inventory"; 3. An overview of the present day economy; and 4. Questions.
The representative makes a financial inventory available to the people attending which includes space for listing family data, advisors, location of valuable documents, current assets and life insurance inventory.
Following a coffee break, an attorney discusses the agenda items we have prepared with him: 1. Wills -do I need one?; 2. Types of wills; 3. Trusts; 4. Finding a lawyer; 5. Death taxes; 6. What is probate?; 7. Joint tenancy and other probate avoidance tactics; 8. Powers of attorney, guardianships and conservators hips; 9. Pre-need services; and 10. Questions.
Each of the speakers field questions from the audience. Pamphlets made available following part II are: Your Retirement Money, Legal, Consumer, Anti-crime, Job and Home Repair Guide.
Retirement -What Then?
Pre-retirement counseling is pre-retirement planningit is never too early to start and it is never too late to plan; the starting point is wherever you are right now.
Prior to setting objectives for our seminar at Pacific Telephone Company, we talked to our retired employees regarding some of the problems that they may have encountered since their retirement. Many of them expressed their appreciation for the company's interest, but too often indicated how helpful it would have been had the company better prepared them for their retirement. So it was with this thought in mind that we developed our preretirement seminar.
Our objectives were developed following an evaluation of the retirees' problems. The objectives:
1. To provide and disseminate basic information about our company benefits. 2. To provide a basis for your further investigation of legal and financial matters as related to your individual needs. 3. To inspire planning and an active awareness of the numerous other areas that are relevant to a happy retirement. The greatest dividends in terms of retirement success and enjoyment are gained by those who start planning early in life, so that the transfer from their first to their second career is made without anxiety.
AGING
Aging is a complex of processes that affects each of us as we grow, change and decline from birth to death. We do, after all, begin to get older from the moment after birth. "Aging" takes place immediately, not only in later years. It 8 is a normal progression of time. Longer life, however, free from infirmity and illness, a higher level of liVing and more free time -free from the tasks of making a living, has been the principal objective of people in every society.
One of the consequences of scientific studies of nutrition and of the production of food, the prevention of infection, and the causes and treatment of disease is that our population has been growing rapidly and the number of middle-aged and older people along with it. For example, by 1975 the total population grew nine times what it was in 1850, but the middle-aged population grew 13 times larger than it was in 1850, and the older population increased 21 times. The increases in the number of middle-aged and older people are the result of three factors:
1. The mere growth in the total population has brought more older people with it. 2. Many young people came as immigrants and have grown old. 3. Improvements in health have added many years to life. The increase In life expectancy has been very striking. The greatest increases have come at the younger ages, but life expectancy for men at age 40 years is ten percent greater now. For women, life expectancy is twenty-five percent greater than at the beginning of the century. Many factors have contributed to longer adult life. Among these are the control of various diseases. Longer life expectancy and more middle-aged people, then, are among the great changes which have taken place within our time and which show every prospect of continuing. Pre-retirement planning, then, becomes more vital.
LEISURE-TIME ACTIVITIES
During the working years a large part of our time is spent at work. It is done with professional competency giving us a sense of satisfaction when things turn out well. Work has become a habit of body and mind. Unproductive leisure will probably not take its place. Satisfying work does not have to be associated with wages. It may consist in the cultivation of special tastes. Some people have developed artistic, literary or scholarly interests which make the leisure of retirement valuable. Every retired person has developed skills and has accumulated knowledge which could add greatly to the welfare of the community.
To discover within ourselves assets of skills and resources that may be expressed at the time of retirement is as exciting as coming across money put away long ago and forgotten.
Some meaningful activities and recreation one may turn to are to participate in civic activites, politics, pioneering, scouting, or other worthwhile community activities. Or you may pursue crafts or hobbies that give a sense of accomplishment. Stretch your mental horizons by reading, studying or attending cultural events. Engage in outdoor activities such as golf, fishing, boating, swimming, bicycling, etc.
Many people enjoy crafts as a hobby or as a full-time or part-time profession. There is a basic need within everyone to create things with their hands. To make something, to discover something, to contribute something -these are expressions of the creative spirit. A hobby, however, is essentially a spare-time activity. Usually you cannot expect it to furnish a meaningful occupation for all of the extensive leisure time you will have. Your concept of free time will have to change because most of your time will be leisure. Part of your day you can spend in the same activities which now fill up your leisure hours. But you must plan carefully to find meaningful activities to fill the "9 to 5" hours of your present busy work day. Begin now by devoting some of your spare time to the activity of your choice so that it will be a familiar routine, which can be stepped up to fill the extra leisure to be available in your retirement. And, above all, consider that you are primarily retiring to, not retiring from.
TRAVEL
Travel for the sake of travel is not satisfying to many. It is well to make travel constructive by going to places that have interesting things to see. For a nature fan there are associations and groups that have meetings, movies and field trips.
Think of retirement positively. It is not loafing or withdrawing, but participating in life in a new way. It is being your own boss, having work geared to selfsatisfaction instead of to a pay envelope, doing things you never before had time to do.
A person needs something purposeful and constructive. Retirement is a change and a challenge to find pleasure in new vistas, to search and find new levels on which to express ourselves.
WORRY-SAVING DEVICES
There are many worry-saving devices that are useful throughout life but are especially needed at retirement age. For example, a written record of where important papers are to be found. Some people make a synopsis of documents such as leases, insurance policies, wills, contracts and agreements and keep this synopsis at home while preserving the papers in a safety deposit box.
Another way to avoid trouble is by consulting competent professional people. The decision to sell one's house or other property, to purchase expensive equipment, to enter upon a lease or contract that places obligations on either party -these are potential troublesome matters that should be discussed with a lawyer.
FINANCES
Retirement is not made up of dreams. There are realities to be dealt with and a leading contender for first place is finance. A pension plan, whether government or company, is not designed to provide a life of luxury, but to help provide a sense of security -even those with liberal pensions have to think about the financial' aspects of retiring. Orderly analysis of the post-retirement financial
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VANASSE set-up should be made well in advance. Points to consider would be:
• How much income will you need to live in comparative comfort? • What does your company pension plan give you?
• How much will your social security be?
• Have you any maturing insurance policies?
• What dividends will be yielded by investments? If all of these do not give prospect of meeting your needs, what can you do to supplement them? RESIDENCE Deciding where to live is probably number two priority on most lists of things to consider. Some look forward to living in the country; others go into an apartment, divesting themselves of the work of maintaining and servicing a house. When deciding upon a place to live, do not assume anything. Find out the facts. List the features that are important to you -climate, friends, business opportu nities, low tax rates, transportation, hunting, fishing, quietness, church and club associations. A good way to hedge against disappointment with a move is to take a long vacation in the new location; find out firsthand about the weather, living costs, chances of making friends, church and commu nity associations and activities to employ your time. This plan leaves you the old home to go back to if things do not work out. It will also save you money and many heartaches.
HEALTH
The third item on the "must-attend-to" list is health. It would be foolish to expect to be without some of the infirmities that come with the passing years, and it would be folly to deny them. Maintenance of health is much the same for the older person as for anyone else. As we grow older we must take a little greater care, mainly because our recuperative powers diminish somewhat. Health maintenance is largely a matter of good common sense and developing good preventive measures. You are doubtlessly already aware that you should establish yourself with a good medical internist, have periodic physical examinations, watch your diet, plan carefully to choose your food from the four main food areas, and get enough rest and exercise. We are all too prone to let things slide on something that doesn't seem especially pressing. So when you ultimately retire, resolve definitely to take positive steps to maintain your health. A healthy, well-adjusted life of retirement will do more than add years to your life -it will also add life to your years.
FRIENDS
Friendships should be maintained. Men and women are not built to function alone. They need contact with other people. The feeling that they matter, thatthey love and are loved is most important. The test for friendship is similarity of interests. Older people can have friendships with younger people to the great profit of both.
Activity as a primary human need is basic to the retired person just as it is to the youth leaving high school. Both need activity that will give them a feeling of adequacy, accomplishment and usefulness.
SUMMARY
In summary, science and technology are greatly extending the length of life and the period of our working years along with it. At the same time, our young people are taking more time in preparation for their adult responsibilities. We are working fewer hours a week than our grandparents worked, and we have, on the average, nearly 25 years of partial leisure after our children have grown up, and several more years in retirement following the completion of our work careers.
What shall we do with the added years of our lives and the many years of free time science has given to us? The answer to this question will depend largely on how well each of us becomes informed on many subjects of significance in retirement planning, and on how good a job we do in making our plans. The day might come, conceivably, when people will live as long or longer in their retirement years than they did during their working years. Pre-retirement planning, as our future seems to predict, becomes more and more important.
Remember Tallahassee.
